
 

 

 

 

City of CincinnaƟ ReƟrement System 
Performance EvaluaƟon CommiƩee MeeƟng Minutes 

December 5, 2024 / 12:00 P.M. 
City Hall – Council Chambers and remote 

 
 
Members        AdministraƟon 
Kathy Rahtz, Chair       Jon Salstrom 
Mark Menkhaus Jr., Vice Chair       
Tom Gamel 
Monica Morton 
Seth Walsh        Law 
Tom West        Linda Smith 
Aliya Riddle         
 
 
Call to Order 
The meeƟng was called to order at 12:02 p.m. by Chair Rahtz and a roll call of aƩendance was taken. 
CommiƩee members Rahtz, Menkhaus, Gamel, Morton, West, and Riddle were present. CommiƩee 
member Walsh was absent. Trustee Moller was also in aƩendance and parƟcipated. 
 
Public Comment 
No public comment. 
 
Approval of Minutes 
Approval of the minutes for the meeƟng of September 12, 2024, was moved by CommiƩee member 
Gamel and Seconded by CommiƩee member Morton and approved by unanimous roll call vote.  
 
InformaƟonal 
Review Funston RecommendaƟons for CommiƩee (MOU follow up) 
Director Salstrom emphasized that the commiƩee should start by reviewing the Funston Performance 
Audit Summary of RecommendaƟons (p. 2 of the packet). The update is included in the budget to be 
presented at the Board meeƟng (item 4.4), which is to charter a pension administraƟon and 
performance benchmarking. 
 
CEM Benchmarking is the firm being considered for benchmarking services, and quotes have been 
obtained. This will be discussed further at the Board meeƟng during the budget presentaƟon. 
 



 

 

Items 4.3 and 4.2 are related to the benchmarking, which will help assess performance relaƟve to peers, 
focusing on staffing and other areas. Benchmarking will also provide insights on improving the website 
design. The City of CincinnaƟ has hired a firm to redesign their website, and the ReƟrement department 
is working with the consultant to redesign its own landing page to make it more concise and eliminate 
redundancy. 
 
Items 4.2, 4.3, and 4.4 will conƟnue to evolve during the budget discussions at the board meeƟng, with 
clearer direcƟon anƟcipated next year. Risk dashboards have been created to track compliance issues for 
the Trustees. 
 
MOU follow up: MeeƟng notes provided (p. 7&8). No updates were provided on Procurement and 
ContracƟng, but they are areas the ExecuƟve Director is looking to move forward with. The topic of  
 
Personnel Oversight will be discussed later within the subcommiƩee, parƟcularly regarding the 
performance evaluaƟon of the ExecuƟve Director and how the Trustees will collaborate with 
administraƟon. Efforts to improve and solidify this process were iniƟated last year and are ongoing.  
 
The ExecuƟve Director conƟnues to work on clarifying roles and responsibiliƟes. This includes progress 
on the governance manual, which will consolidate all the relevant informaƟon. 
 
A draŌ of the reƟree handbook was included in the board packet. This document aims to improve 
educaƟon and awareness for reƟrees, and efforts to enhance the website are also in progress. 
 
Risk Dashboard 
The CRS Dashboard (p.9), created over a year ago, has not changed since the last meeƟng, except for the 
addiƟon of a secƟon on compliance (per one of Funston’s recommendaƟons). This secƟon evaluates 
legal, tax, and operaƟonal compliance to ensure everything is in compliance across the board. Director 
Salstrom feels that compliance is currently a low-risk area for the Trustees. 
 
The two areas with high-risk remain to be funding and personnel. The funding level is at 69%, which 
conƟnues to be a concern. Personnel remains high-risk due to recent and future reƟrements. Although 
succession planning is in place and is progressing well, the personnel risk will remain high unƟl these 
transiƟons are fully executed, potenƟally reducing the risk by the end of the year.  
 
The Market remains at a medium risk. As the first 100 days of the new administraƟon unfold, there may 
be some execuƟon risk and market volaƟlity, but there are several tailwinds that should help maintain an 
upward market trajectory.  
 
New Business 
2025 ExecuƟve Director Performance EvaluaƟon 
Chair Rahtz discussed the CRS Mission Statement, developed in 2022 with the previous director, which 
has three key components: 

 Assuring the promise of pension and healthcare benefits for current and future reƟrees. 
 AssisƟng CRS members in achieving a successful reƟrement. 
 Ensuring transparency and accessibility for all stakeholders. 

 



 

 

The Trustee goals were developed from the mission statement during the strategic planning process and 
are Ɵed back to the authoriƟes that establish the Board, such as the Municipal Code and the CSA. Each 
goal references these authoriƟes. 
 
The last evaluaƟon involved a detailed and Ɵme-consuming process, focusing on specific objecƟves but 
lacking a clear arƟculaƟon of what the ExecuƟve Director should accomplish overall. Chair Rahtz 
proposed that for the 2024/2025 evaluaƟon, the Board will arƟculate both the Trustee goals and 
ExecuƟve Director’s performance objecƟves into overarching goals for the ExecuƟve Director (aligned 
with Trustee goals): 

 Provide the Board with solid leadership support, coordinaƟon, educaƟon, and communicaƟon. 
 Support the Board in developing, updaƟng, and documenƟng a sound investment policy and 

robust governance structure. 
 Provide informaƟon, educaƟon, support, and assistance in excellent customer service to acƟve 

and reƟred members. 
 Coordinate acƟviƟes and communicaƟon between the Board contractors and city administraƟon 

as necessary to accomplish the Board’s objecƟves.  
 
Director Salstrom emphasized the goal of eliminaƟng excess categories in the performance evaluaƟon. 
Even if all the goals proposed by the ExecuƟve Director are included in the evaluaƟon, the Trustees 
would evaluate based on the four higher-level objecƟves. This approach allows Trustees to assess where 
the ExecuƟve Director has excelled, parƟcularly in areas directly relevant to their work. Trustees can 
focus on these key areas and avoid evaluaƟng objecƟves that don’t pertain to their role though they 
would sƟll be aware of the other objecƟves the ExecuƟve Director is working on. 
 
The performance evaluaƟon form used in the last raƟng had some challenges because it was designed 
for city employees and did not align well with the specific aspects the Trustees needed to evaluate. Chair 
Rahtz proposed changes that would ensure the evaluaƟon form is more aligned with the Trustees’ role 
and their ability to assess the ExecuƟve Director’s performance effecƟvely. 
 
Chair Rahtz made a moƟon to approve the performance goals that were drawn from the strategic plan 
document (4 overarching performance goals) for the 2024/2025 evaluaƟon of the ExecuƟve Director. The 
moƟon was seconded by CommiƩee member Menkhaus. The moƟon was approved by unanimous roll 
call vote. 
 
Review 2025 Strategic ObjecƟves 
Chair Rahtz proposed organizing the strategic objecƟves under each of the 4 overarching goals for the 
ExecuƟve Director. This would align the objecƟves more clearly with the higher-level goals. The vision for 
the raƟng system is to rate the ExecuƟve Director on the overarching goal as a whole, instead of raƟng 
each specific objecƟve separately. This approach aims to streamline the evaluaƟon process by focusing 
on the broader goals, making it more aligned with the Trustees’ ability to assess overall performance. 
 
The Trustees discussed and proposed changes to how the strategic objecƟves are listed, including which 
objecƟves should be kept or removed. Director Salstrom will work on the proposed changes and will 
bring them back for further discussion at the next meeƟng. 
 
Contract Assessments – Investment Consultant 
MarqueƩe is the current Investment Consultant, and Director Salstrom has rated their performance as 
Exceeds ExpectaƟons based on staff feedback and their overall work. MarqueƩe, parƟcularly BreƩ 



 

 

Christenson, has been very Ɵmely in providing informaƟon and responding to inquiries. His efforts, 
including incorporaƟng the execuƟve summary and handling addiƟonal work from the Trustees (like 
searches and porƞolio changes), have been excepƟonal. MarqueƩe’s performance has been strong, and 
when compared to the peer universe, their performance stands out posiƟvely. Direct Salstrom 
highlighted some areas to consider for the following year as the work with MarqueƩe conƟnues, 
direcƟng the Trustees’ aƩenƟon to specific points. Director Salstrom expressed being very happy with 
MarqueƩe’s performance. 
 
Adjournment 
Following a moƟon to adjourn by CommiƩee member Gamel and seconded by CommiƩee member 
Menkhaus. The Performance EvaluaƟon CommiƩee approved the moƟon by unanimous roll call vote. 
The meeƟng was adjourned at 1:06 p.m. 
 
MeeƟng video link:  hƩps://archive.org/details/crs-investement-12-5-24 
 
Next MeeƟng: Thursday, March 6, 2025, at 12:00 P.M. City Hall Council Chambers and via zoom 
 
 

_____________________________________ 

Secretary 
 


